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The Church  
 “Grow” 

 

Leadership Coaching The purpose of this content is to help you sharpen your 

skills as a Small Group Leader. Each week we will include concepts, challenges, and resources 
designed to assist you as you lead and shepherd your group and grow as a disciple yourself. 
Abide grow as a disciple yourself 
• Pray for the Holy Spirit’s guidance for understanding and applying this week’s 

passage—Ephesians 2:14-22. 

• Complete the Daily Readings and journal your insights.  

o Day 1 Ephesians 2:1-10 
o Day 2 Ephesians 2:11-22 
o Day 3 Philippians 1:3-11 
o Day 4 Colossians 1:3-13 
o Day 5 John 15:1-5 

• Answer the questions from the Share and Discuss sections of the Group Guide. 
Pray about how you pray for, prepare for, and participate in your small group 
gatherings. Ask God to show you how you can grow in these areas.   

Lead learn to facilitate your group more effectively  
• As you facilitate the Share question, listen for ways you can improve the way 

you organize and facilitate your group. 

• As you discuss the Pray and Prepare questions make a commitment as a group 
of how you will move forward with some of the group’s suggestions. 

• Carefully guide your group through the Participate questions. It’s important for 
everyone to be open and honest about how their participation impacts the group 
dynamics and sees the relationship between their participation and what they 
“get” from the group. 

Shepherd know the sheep, feed the sheep, lead the sheep, protect the sheep 

• Connect: Connect with group members who missed worship gathering or the 

group meeting.   

• Pray: Pray for your group to pray for, prepare for and participate in next week’s 

gathering. 

• Replenish: Replenish yourself by meditating on Colossians 1:9-12 and praying 

the passage for your group this week.  
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Group Guide 

Open [10 min] 

• Prayer / Welcome / Announcements 

• Ask the assistant group leader to mark attendance for your group and review the small 
group guidelines. 

Share Ask a thought-provoking question to get the group focused [5 min] 

What do you expect from our small group gatherings? What you are not getting that you need?     

Introduce [1 min]  
In this passage, which continues the discussion of Eph 2:1–10, Paul presents the broader 
scope of God’s reconciliation—one new humanity saved in Christ, composed of both Jews and 
non-Jews alike. Paul first describes Christ’s destruction of the barrier that previously separated 
people (vv. 13–16), and then he highlights the work of the Spirit, who joins believers together 
as one family and temple of God (vv. 18–22). —Faithlife Study Bible 

Read This week’s passage is Ephesians 2:14-22 [1 min]  

Discuss [37 min] 
At First Norfolk our LIFEgroups are our primary vehicle for discipleship. Let’s explore three 
ways that we can work in our groups with the Sprit to grow us into a holy temple in the Lord. 
We can pray, prepare and participate. 

Pray  
• How does praying together as a group facilitate growth? [3 min] 

• Let’s take a few minutes to discuss how we can use group prayer to build each other up 
throughout the week and when we meet. [8 min] 

Prepare 
• Why does attending each LIFEgroup gathering matter? preparing for the group? [3 min] 

• What preparation do you see as being necessary/helpful to be ready for the group? What 
challenges do you face when you prepare for each week’s meeting? Let’s take a few 
minutes to discuss how we can help each other when those challenges arise. [8 min] 

Participate 
Reflect on how you participate in the different aspects of our small group. 

• How does your participation contribute to the spiritual growth of our group? Others?[5 min] 

• Are there ways your participation hinders the spiritual growth of our group? If so, what are 
they? What can you do about them? How can our group help?  [6 min] 

• Think back to the answer you shared or thought about for our opening question. What’s 
the relationship between how you participate and what you should expect to “get” from our 
small group? [5 min] 

Commit & Act [1 min] 

Take some time this week to ask God to help you evaluate how you pray for, prepare for, and 
participate in your small group and make the changes He wants you to make in these areas.  

Close [5 min] 

• As we close let’s pray for everyone at First Norfolk who is not in a small group to get 
connected to one this week.   
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